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YOU MAKE THE SIP TEAM

GREAT!
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NEW WAIVERS

ALL WAIVER INFORMATION CAN BE FOUND AT: 
https://www.browardschools.com/Page/35407

➢ Intent to Apply for New Waiver Forms

Must be filed with OSQ in November.  Only schools that have completed 

an Intent to Apply form will be allowed to submit a new waiver application.

➢ New Waiver Applications

Must be completed on Waiver Database by February. 

➢ Approval of New Waiver Applications

Must be approved by the Board in May.

➢ New Waiver Begins

Must begin in August.   

OFFICE OF SERVICE QUALITY    754-321-3636

https://www.browardschools.com/Page/35407


7



8

CONTINUATION WAIVERS
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Updated yearly waiver documentation must be 

completed by April 23, 2020

Remember:  The faculty (51%) must vote to 

continue the waiver each year.

PROFESSIONAL STUDY DAY DATES 2020-2021

• Thursday, September 3, 2020

• Thursday, October 1, 2020

• Thursday, December 3, 2020

• Thursday, January 14, 2021

• Thursday, February 4, 2021

• Thursday, March 4, 2021

• Thursday, April 1, 2021

• Thursday, April 29, 2021



9



10OFFICE OF SERVICE QUALITY    754-321-3636

Entire Power Point presentation can be found at: 

https://www.browardschools.com/Page/35314

https://www.browardschools.com/Page/35314
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MANDATORY A+ DOCUMENTATION
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A+ SCHOOL RECOGNITION FUND DOCUMENTS,

IN PDF FORMAT, MUST BE PLACED IN THE 

SAC UPLOADCENTER NO LATER THAN FEBRUARY 1ST.
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Entire Power Point presentation can be found at: 

https://www.browardschools.com/Page/35314

https://www.browardschools.com/Page/35314
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STOP & JOT
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2. 
ACCREDITATION
& eProve 
SURVEYS
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ADVANC-ED HAS CHANGED
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Cognia.org
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ALL SCHOOL IMPROVEMENT INFO

Located on the Office of School Performance 

and Accountability (OSPA) website, under the 

Office of Service Quality (OSQ) 

https://www.browardschools.com/site/Default.aspx?PageID=34522

•  All Training Power Point Presentations Posted

•  View any school’s School Improvement Plan

•  Access SAC & SIP Information

•  A+ Recognition Fund Process Guidelines

•  Waiver Application and Intent to Apply Form

•  Log on to OSPA Central 2.0 to access SIP template

•  Customer Survey Reports Available 

OFFICE OF SERVICE QUALITY  754-321-3636

https://www.browardschools.com/site/Default.aspx?PageID=34522
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BCPS STRATEGIC PLAN



22

EFFECTIVE COMMUNICATION GOAL
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We strive to increase the

effectiveness of both our internal and

external communications with

stakeholders, to convey and

accomplish our District’s Vision,

Mission, Core Values, and Goals, as

well as to leverage feedback to

continually improve our services.
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STRATEGIC PLAN & SURVEY ALIGNMENT

eProve 

Survey

Question Tags

Instructional Quality                  

Student Supports/Safety                                  

Communication

Strategic Plan
High Quality Instruction

Safe & Supportive Environment

Effective Communication

BCPS Goals  
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CUSTOMER SURVEY COMMITTEE

COMMITTEE 

COMPOSITION

Parents

Teachers

District Staff

Administrators

Teacher’s Union

PURPOSE:

Review and revise the 

surveys to ensure the 

information gleaned from 

these surveys provides 

feedback aligned to the 

District’s goals 

PROCESS:

• Set survey questions

• Share draft surveys 

with stakeholders

• Revise surveys based 

of feedback

• Publish surveys
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SURVEY DATA IMPACT
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SURVEY RESULTS ARE PART OF SIP

OFFICE OF SERVICE QUALITY  754-321-3636
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https://www.bro
wardschools.com/
Page/37659

Student Assessment & 
Research Department

https://www.bro
wardschools.com/
Domain/13537

eProve Survey Results 18-19
This memo and the attached appendix 

summarize students’, parents’, teachers’, 

and noninstructional staff participation in the 

end-of-year AdvancED surveys. Four 

surveys are available: elementary (grades 

3-5) school students, middle-high (grades 6-

12) school students, parents, and staff 

(teachers and non-instructional staff 

respond to the same staff survey)

Customer Survey
Each year, OSQ coordinates the

BCPS Stakeholder Surveys for

parents, students, and staff to gather

information regarding school climate,

perceptions concerning school

improvement, and student

achievement.

Office of Service Quality

SHARING SURVEY DATA

https://www.browardschools.com/site/default.aspx?PageType=3&DomainID=13537&ModuleInstanceID=87859&ViewID=6446EE88-D30C-497E-9316-3F8874B3E108&RenderLoc=0&FlexDataID=117326&PageID=34682
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STOP & JOT
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3. 
CUSTOMER 
SURVEY 
PROCESS
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Cognia eProve

CUSTOMER SURVEYS

Administration

Window:  

March 2 
through

April 30

Completion Targets:

Parents 20%
Students 40%
Staff 60%      

Parent Survey

This survey asks parents their

opinions about their child’s school,

including questions about teachers,

administrators, and other aspects of

their child’s and their own

experiences with the school.

Staff Surveys

This survey asks staff their opinions

about their school, including

teachers, administrators, students,

and other aspects of their

experiences at their school

Student Survey

(Elementary: 3-5, Middle & High: 6-12)

This survey asks middle and high

school students their opinions about

their school, including their teachers,

administrators, their peers, and other

aspects of their experiences at

school.
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SURVEY LANGUAGES
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• English

• Spanish

• Portuguese

• Haitian Creole

• Mandarin Chinese

• Arabic

• Russian

• German
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SURVEY CODES
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❖ Parent Survey

https://eprovesurveys.advanc-ed.org/surveys/#/action/130076/p568

❖ School Staff Survey

https://eprovesurveys.advanc-ed.org/surveys/#/action/130081/p568

❖ Student (6-12) Survey Link

https://eprovesurveys.advanc-ed.org/surveys/#/action/130082/p568

❖ Student (3-5) Survey Link 

https://eprovesurveys.advanc-ed.org/surveys/#/action/130084/p568

https://eprovesurveys.advanc-ed.org/surveys/#/action/130076/p568
https://eprovesurveys.advanc-ed.org/surveys/#/action/130081/p568
https://eprovesurveys.advanc-ed.org/surveys/#/action/130082/p568
https://eprovesurveys.advanc-ed.org/surveys/#/action/130084/p568
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COMMUNICATION
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•  PARENT Survey Invitation - use for any communication to distribute the link information:

In an effort to improve System Practices, Broward County School District is conducting a Parent Survey.  We 

value your opinion and ask that you please take time to complete this survey. In order to complete the survey, go 

to: https://eprovesurveys.advanc-ed.org/surveys/#/action/130076/p568 Please be assured that your responses to 

this survey will be anonymous. Your honest opinion is appreciated. Thank you for taking your time to complete the

survey.

• SCHOOL STAFF Survey Invitation - use for any communication to distribute the link information:

In an effort to improve System Practices, the Broward County School District is conducting a Staff Survey.  We 

value your opinion and ask that you please take time to complete this survey. In order to complete the survey, go

to: https://eprovesurveys.advanc-ed.org/surveys/#/action/130081/p568 Please be assured that your responses to 

this survey will be anonymous. Your honest opinion is appreciated. Thank you for taking your time to complete the

survey.

• STUDENT Survey Invitation - use for any communication to distribute the link information:

In an effort to improve System Practices, the Broward County School District is conducting a  Student Survey.  We

value your opinion and ask that you please take time to complete this survey.  Please be assured that your responses

to this survey will be anonymous. Your honest opinion is appreciated. Thank you for taking your time to complete the survey.

Elementary (Grades 3-5): https://eprovesurveys.advanc-ed.org/surveys/#/action/130084/p568

Middle/High (Grades 6-12): https://eprovesurveys.advanc-ed.org/surveys/#/action/130082/p568

https://eprovesurveys.advanc-ed.org/surveys/#/action/130076/p568
https://eprovesurveys.advanc-ed.org/surveys/#/action/130081/p568
https://eprovesurveys.advanc-ed.org/surveys/#/action/130084/p568
https://eprovesurveys.advanc-ed.org/surveys/#/action/130082/p568
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SURVEY PROCESS
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BCPS will be using the Cognia eProve Surveys as the 2020 Customer Survey.  The 

surveys will be available online only and will be available in multiple languages. 

• Parent Survey Code: https://eprovesurveys.advanc-ed.org/surveys/#/action/130076/p568

Send the survey message with the codes to parents and post on the school website. Since the survey is only online, please 

make computers available for parents who may not have access to the internet.

• Staff Survey Code: https://eprovesurveys.advanc-ed.org/surveys/#/action/130081/p568 Send survey message to staff 

via email.  Surveys taken in a group setting generally have a positive effect on the completion rate.

• Student Survey Code for Elementary (grades 3-5): 

https://eprovesurveys.advanc-ed.org/surveys/#/action/130084/p568 Only grades 3-5 will be asked to take the survey and 

this is best done in a lab or class setting.

• Student Survey Code for Middle and High (grades 6-12):

https://eprovesurveys.advanc-ed.org/surveys/#/action/130082/p568 It is best to assign a specific subject area to be 

responsible for survey completion.

Check Survey Responses for Your School:

Log on to http://www.advanc-ed.org/login and click on eProve Surveys.  Each school’s survey target response quotas will be 

sent to the principals.

https://eprovesurveys.advanc-ed.org/surveys/#/action/130076/p568
https://eprovesurveys.advanc-ed.org/surveys/#/action/130081/p568
https://eprovesurveys.advanc-ed.org/surveys/#/action/130084/p568
https://eprovesurveys.advanc-ed.org/surveys/#/action/130082/p568
http://www.advanc-ed.org/login
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Check Survey Responses for Your School:

➢ Log on to https://myjourney.cognia.org/login

➢ Click on eProve Surveys

https://myjourney.cognia.org/login
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SHARING BEST PRACTICES
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HOW DOES YOUR SCHOOL 

EFFICIENTLY ADMINISTER 

THE CUSTOMER SURVEY?
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STOP & JOT
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4. 
NOMINATING
COMMITTEE 
& SAC
COMPOSITION
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SAC & SAF POLICY
SAC/SIP:  SBBC POLICY 1403 SCHOOL ACCOUNTABILITY & 

IMPROVEMENT: 

Each school has a School Advisory Council (SAC) to facilitate the development and 

monitor progress of the annual School Improvement Plan. Agendas and minutes 

reflect annual needs assessment, SIP monitoring and allocation of Accountability 

Funds.

SAF: SBBC POLICY 1.3 SCHOOL ADVISORY FORUM:

Every school shall have a School Advisory Forum (SAF) that shall foster and 

promote communication between stakeholders, the school, and the Area 

Advisory Council. The SAF shall bring forth recommendations, concerns and

interests to and from their Area Advisory Council.

Both policies can be viewed at: http://www.broward.k12.fl.us/sbbcpolicies/index.asp

http://www.broward.k12.fl.us/sbbcpolicies/index.asp
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REVIEW SAC BYLAWS NOW
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SECTIONS FOR REVISION

OFFICE OF SERVICE QUALITY  754-321-3636

➢ Article III - Section 3. Length of Term: Members of the School 

Advisory Council shall be elected for (ONE, TWO, Or THREE) 

year term(s)

➢ Article IV - Section 1. Officers of this committee will consist of

(A CHAIRPERSON, C0-CHAIRPERSONS) and secretary.

➢ Article IV - Section 2. The officers shall be elected annually at the 

(AUGUST, SEPTEMBER, OCTOBER, APRIL, MAY, JUNE) meeting.

➢ Article IV - Section 3.  Installation of new officers will be held at 

the (FIRST, SECOND) meeting of the school year
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SAC MEMBERSHIP
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SAC BYLAWS - ARTICLE III. MEMBERSHIP

The Sac shall be representative of the ethnic diversity of the school’s student population. 

In order to satisfy this requirement, the minimum standards for representation shall be as follows:

➢ Principal

➢ Teachers 

➢ BTU Steward (or designee)

➢ Parents

➢ I-Zone Representative (must be a parent)

➢ SAF Chair (or designee)

➢ ESOL Parent of a student at the school

➢ ESE Parent of a student at the school

➢ Gifted Parent of a student at the school

➢ Pre-K (if applicable – parent or certified teacher)

➢ Non-Instructional Support Employees

➢ Community / Business Representatives

➢ Students (required on high school & adult/technical centers—optional at the middle school)

➢ Community School Representative (if applicable)

A majority (more than half) of SAC members must not be employed by the Broward County School District.
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RECRUITING SAC MEMBERS
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BEST PRACTICES:
➢ Advertise positions with full name: School Advisory Council.

➢ Make sure stakeholders are aware of the purpose of the School 

Advisory Council.

➢ Discuss recruiting new members at a SAC meeting.

➢ Consider changing meeting times to be most convenient for 

increased participation.

➢ Ask stakeholders what topics they would like to see addressed at 

future meetings. 
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MAKE SAC PURPOSE CLEAR
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The role of the SAC is to 

facilitate the development & 

monitor progress of the SIP:

• Each SAC shall actively participate in the preparation of the school’s 

annual budget and plan (F.S.C. 1001.452).

• The SAC chairperson shall sign the school budget when it is submitted

for district budget preparation as an indication of SAC participation.

• A portion of fund provided in the annual General Appropriations Act for

use by school advisory councils must be used for implementing the

School Improvement Plan.

• SACs will operate using established administrative guidelines, as

determined by the Superintendent.
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RULES FROM SAC BYLAWS
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Section 5. Nominations of SAC Officers:

A. There shall be a nominating committee composed of 

three members who shall be elected by the School 

Advisory Council at a regular meeting. The committee 

shall consist of at least one, but not more than two, of 

current elected officers and the remainder from the 

general membership.

B. The nominating committee will present a slate of

candidates for each office at which time nominations

from the floor will be taken.

C. Nominations for officers will be made from the floor at

a School Advisory Council meeting.
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POST PARENT POSITIONS
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SAC positions for parents can be listed on all forms of

communication utilized by the school, especially the

school website:

MANDATORY SAC POSITIONS FOR PARENTS

• Parents representatives

• Innovation Zone representative (must be a parent elected after SAC is formed)

• SAF Chairperson (or designee – must be a parent)

• ESOL representative (must be a parent of a student an ELL student)

• ESE representative (must be a parent of an ESE student)

• Gifted representative (must be a parent of a Gifted student at the school)

• Pre-K (if applicable - parent or certified teacher)
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SAC OFFICERS AND ELECTIONS
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SAC members will be elected by their respective peer groups (parents elected by 

parents, teachers by teachers, etc.) Vacancies will be filled by special elections as 

needed in the same general manner. Changes in the SAC Composition during the 

school year must be approved by the Office of Service Quality and noted in SAC 

meeting minutes.

Section 4. Announcement of an election must be made to the various peer groups at 

least one week in advance. Announcements will be distributed in a manner that 

ensures the widest dissemination possible within the peer group.

Section 5. Election of the faculty representatives will take place at a scheduled 

general faculty meeting.

Section 6. Election of the parent representatives will take place at a scheduled 

general meeting of parents
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MEMBERSHIP RULES

OFFICE OF SERVICE QUALITY  754-321-3636



49

STOP & JOT
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5. 
REQUIRED SIP

DOCUMENTATION

FOR SCHOOL

WEBSITES
50
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WHAT DOES YOUR WEBSITE 

TELL CUSTOMERS 

ABOUT YOUR SCHOOL?

51
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https://www.browardschools.com/Page/34526

On the OSPA website 

click on Service Quality

Service Quality

https://www.browardschools.com/Page/34526
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Office of 

Service 

Quality's 

(OSQ) Vision:

To serve all 

internal and 

external 

stakeholders. 

OSQ staff is 

committed to 

excellence, while 

providing 

guidance and 

support on the 

implementation of 

policy, 

procedures, law, 

and school 

improvement.

•A+ Recognition Funds

• Accreditation

• Department of Information

• School Improvement (SI)

• Field Trips

• Innovation Zones

• School Advisory Council (SAC)

• School Advisory Forum (SAF)

• School Improvement Grant (SIG)

• School Improvement Plan (SIP)

• Student Success Opportunity Schools (SSOS)

• Waivers

https://www.browardschools.com/Page/34526
https://www.browardschools.com/Page/37659
https://www.browardschools.com/Page/35314
https://www.browardschools.com/Page/35315
https://www.browardschools.com/Page/35316
https://www.browardschools.com/Page/37649
https://www.browardschools.com/Page/35320
https://www.browardschools.com/Page/35325
https://www.browardschools.com/Page/35326
https://www.browardschools.com/Page/35378
https://www.browardschools.com/Page/35405
https://www.browardschools.com/Page/35407
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SCHOOL IMPROVEMENT INFORMATION 

FOR SCHOOL WEBSITES
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SOME OF THE BASIC SCHOOL IMPROVEMENT INFORMATION 

THAT NEEDS TO BE POSTED ON ALL SCHOOL WEBSITES:

➢ Dates, Times and Locations of all School Advisory Council (SAC) Meetings

➢ School Advisory Council (SAC) By Laws

➢ Agendas & Minutes for School Advisory Council Meetings (SAC)

➢ Link to SIP: https://www.browardschools.com/Page/35378

➢ Dates and Times of all School Advisory Forum (SAF) Meetings

➢ School Advisory Forum (SAF) Bylaws

➢ Agendas & Minutes for School Advisory Forum Meetings

➢ Dates, Times and Locations of Area Advisory Meetings:

https://www.browardschools.com/Page/35325

HELPFUL HINTS: 
➢ Do not list as SAC/SAF 
➢ Use the complete title of each entity and list separately
➢ Descriptions of SAC and SAF should be from board policies 1403 & 1.3

https://www.browardschools.com/Page/35378
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SCHOOL IMPROVEMENT WEBSITE INFORMATION

OFFICE OF SERVICE QUALITY    754-321-3636

School Advisory Council (SAC): 
The School Advisory Council shall be the sole body responsible for final decision-making at the school 

relating to implementation of ss.1001.42(18) and1008.345.U The SAC is composed of parents, teachers, 

community members, school administrators, non-instructional support staff, and other stakeholders who 

meet regularly to establish priorities, set annual objectives, and monitor action steps for school improvement.

School Advisory Forum (SAF): 
School Board policy requires that each school have a School Advisory Forum (SAF) composed of parents, 

teachers, community members, school administrators, non-instructional support staff, and other 

stakeholders. The SAF provides an opportunity for stakeholders to discuss and recommend actions on a 

variety of school issues. The School Advisory Forum (SAF) shall foster and promote communication between 

its stakeholders, the school, and the Area Advisory Council. The SAF shall bring forth recommendations, 

concerns and interests to and from their Area Advisory Council.

School Improvement Plan (SIP): 
A School Improvement Plan containing specific objectives and action steps for achieving Florida's 

educational goals is required by Florida. The SAC has the primary responsibility for monitoring the 

implementation of the annual SIP. The SIP must be approved by the School Board.
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HOW MUCH SCHOOL IMPROVEMENT INFORMATION 

IS ON YOUR SCHOOL’S WEBSITE?
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STOP & JOT
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SAFE & SUPPPORTIVE ENVIRONMENT
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District Plans Uploaded in PDF Format

• Response to Intervention (MTSS/RtI) Plan 

• Social Emotional Learning (SEL) Plan

• School-wide Positive Behavior Plan (SPBP) Plan 
(Due April 30)

• Attendance Plan 

• School Counseling Plan

• Equity Plan 

• Best Practices in Inclusive Education (BPIE)

• Title 1 Addendum (Appears for only Title 1 Schools)
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DISTRICT PLANS CONTACTS

• K-12 READING PLAN:  Mildred Grimaldo 754-321-1866

• MTSS/RtI PLAN:  Adrienne Dixson 754-321-1655

• SOCIAL EMOTIONAL LEARNING PLAN (SEL): Yarlie Nicolas 745-321-1675

• SCHOOL-WIDE POSITIVE BEHAVIOR PLAN: Tyyne Hogan 754-321-1655

• ATTENDANCE PLAN: Phil Shaver 754-321-1623

• SCHOOL COUNSELING PLAN: Daniel Shapiro 754-321-1678

• EQUITY PLAN:  Kimberly Williams 754-321-1627 &  Kesha Stark 954 621 7458

• BPIE: Barbara Krakower 754-321-3400

• FAMILY AND COMMUNITY ENGAGEMENT PLAN (FACE): Tonya Brown 754-321-1599

• TITLE I:  Adriana Karam 754-321-1417

`
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SIP QUARTERLY REVIEW
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➢ The SIP is a document that is subject to 

revision and changes. 

➢ All documentation within the plan will be 

reviewed quarterly by your cadre’s IF. 

➢ Noted deficiencies will be directed to the 

Principal and the SAC chair(s).
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SAC MEETING DOCUMENTATION
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ONLY use the forms from this site for attendance report and sign in sheets for ALL SAC meetings

ATTENDANCE & SIGN-IN SHEETS MUST BE UPLOADED TO THE SAC UPLOAD CENTER
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MEETING MINUTES TEMPLATE
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https://www.browardschools.com/Page/35320
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MANDATORY SAC DOCUMENTATION
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STOP & JOT
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April 21, 22 & 23 2020

HAVE A GREAT 

SPRING BREAK!

Questions?  Call Donna Boruch  Coordinator of School Improvement  754-321-3636

70

NEXT SIP TRAINING
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